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USA House at the Club during the 2020 Tokyo Olympics

The 2016 Annual General Meeting agenda includes a vote put forward to the Membership by the
Tokyo 2020 Olympic Committee, a special committee of the Board of Governors, to host USA House
at the Club during the 2020 Tokyo Olympics. Information about the 2020 Tokyo Olympic Committee
and the vote to approve USA House is detailed below.

Tokyo 2020 Olympic Committee

With Tokyo set to host the Summer Olympic Games in 2020 (July 24 - August 9), the Olympic
Committee works to create exclusive, Olympic-related experiences for Members in the run-up to this
extraordinary quadrennial event.

Tokyo American Club has been presented the opportunity to host Team USA as USA House, the
primary venue for the United States Olympic Committee (USOC) at the Tokyo 2020 Olympics Games.

Committee Vision Statement
Tokyo American Club will be the best place to enjoy the entire Tokyo Olympic experience.

Committee Mission Statement
Welcome the Members, athletes and guests for a once-in-a-lifetime Tokyo Olympic and Paralympic
experience.

Committee Members

Dean Rogers (chair) Lance E Lee Quinn Riordan
Wolfgang Bierer Jeffrey McNeill Betsy Rogers
David Hackett Hiroko Morohashi Dan Smith
Dieter Haberl Machi Nemoto

Kurt James Alok Rakyan

Annual General Meeting Resolution
Approval of the United States Olympic Committee proposal to use Tokyo American Club as USA
House during the 2020 Tokyo Olympics.

Frequently Asked Questions

What is the USA House?

USA House is the United States Olympic Committee’s main hospitality center for US Olympians, the
national governing bodies of various sports, VIPs, sponsors, suppliers, licensees, International
Olympic Committee members and other guests during the Tokyo Olympics. USA House is also the
home of USA medal celebrations and the Team USA shop, the only place to purchase official Team
USA-branded goods and apparel at the Olympic Games. USA House is fully funded by the USOC.

What does USA House do and who runs it?

USA House is operated by the USOC. The Club will be a service provider. USA House is used as a
hospitality center, broadcast hub for the official US broadcaster (NBC), Team USA merchandise sales
point (Nike, Ralph Lauren, Oakley, etc.) and for USOC-related executive and administrative offices.

What is the Club’s role with USA House?
TAC and the USOC have agreed a draft memorandum of understanding (MOU), which states that the
Club would serve as the venue for USA House at the 2020 Tokyo Olympics.

Why would TAC be the venue for USA House at the Tokyo 2020 Olympics?
USA House would be the center of American activities at the 2020 Tokyo Olympics. Members would
benefit from having the hub of all US Olympic activity and excitement at the Club.
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Why do | need to know anything about USA House?

To show the Club’s total commitment to the Tokyo Olympics, the USOC and USA House, Members
are being asked to vote in favor of the USA House project at this year's Annual General Meeting on
November 15. The Board of Governors strongly recommends that all Voting Members vote in favor
of this motion. While a vote is not required by the Club’s rules, the Board would like to ensure Members
are fully informed and committed to the project.

Why would the USOC select the Club as the venue for USA House?

In 2015, the Board of Governors formed a special committee to guide the Club’s participation in the
2020 Tokyo Olympics. Dean Rogers was appointed chair of the committee. Due to committee
members’ positive experiences at previous Olympic events, the decision was made to explore the
opportunity for the Club to host USA House in Tokyo. In 2015, Club President John Durkin and Rogers
visited the USOC New York office and presented the USA House opportunity to USOC executives.
USOC officials later visited TAC and were impressed by the facilities, employees and Members’
passion for the Olympics.

What is the benefit for Members?

The Board of Governors believes Members should have the opportunity to participate in the spectacle
of the 2020 Tokyo Olympics, not just passively watch the Games. Hosting USA House would create
opportunities for Members to interact with athletes and their friends and families, Olympic officials,
VIPs and US national athletic organizations.

The Club would also receive generous windfall compensation for the use of its facilities as USA House.
Although the final details have not been decided, it is the intention of the Board to pass on the hard
financial benefits directly to Members in the form of Club usage credits and free food and drinks during
the Games.

How can Members participate in the Games as part of USA House?

USA House will offer a range of Member-exclusive opportunities to experience the Games and meet
athletes. Members will have limited access to USA House hospitality, access to national athletic
organization events, participation in run-up events, access and discounts to the USOC’s official USA
Team shop and volunteer opportunities to assist the USOC and national athletic organizations before
and during the Games. Aside from the Olympics, the Club expects a large number of run-up events
to the Games in which TAC and its Members can participate, as required. Although not fully
determined, the Club will also serve as a center for the US broadcaster NBC during the Games.

What exactly are the “hard financial benefits”?

The Club would receive $3.7 million in cash compensation (net of costs) at a minimum. Although the
final Member benefit has not been determined, the early draft proposal is to give Members a Club
usage credit roughly equal to monthly dues and, in addition, a free daily buffet and beer/wine/soft
drinks for the duration of the Games. The final benefit is subject to approval by the Board of Governors.

| heard that the Club’s financial situation is dire. Doesn't the Club need the cash windfall from
USA House to cover its financial obligations?

The Club’s financial situation is strong. The past three years’ operating results have been excellent.
The Club has a record number of Members, while more than 30 percent of the redevelopment loan
(used to build the current Azabudai facility) has been paid down. In addition, the Club’s redevelopment
note was amended in 2016 to lower interest payable and extend the term, so that it faces no further
loan events until 2026.

Since the Club’s ordinary operating results are adequate to cover all financial obligations,

compensation from USA House can be used to provide a truly extraordinary Olympic experience for
all Members.

continued on next page
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Exactly which Club facilities will be used by USA House?

In principle, USA House will occupy the Formal side of the Club, with the exception of the Library.
This would include the New York Ballroom (B2), Fredrick Harris Gallery and cloakroom (B1), entrance
surface parking: 12 spaces (1F), Winter Garden, American Bar & Grill and Traders’ Bar (1F),
Washington, Lincoln and Logan rooms and Business Center (2F), CHOP Steakhouse, including
CHOP Bar, 220° [Modern Teppan] and The Terrace (3F), and seven Guest Studios (4F).

The Family side would be fully available to Members, including underground parking, Member
Services, The Cellar, Women’s Group classrooms and activity rooms, Beauty Salon and Membership
Office (B1), Café Med, Rainbow Café, Member Services, Bowling Center, Childcare Center and
children’s playground (1F), Gymnasium, The Studio, Squash Courts, Music Rooms, 19th Hole golf
simulator, Library and Meeting Rooms (2F), Fitness Center (3F), Locker Rooms and The Spa (4F),
and the Sky Pool and Splash! (5F).

The USOC would not use the Club’s fithess facilities. It has contracted a separate athlete-training
facility in Setagaya Ward.

If so many Formal-side venues are being used for USA House, how can | enjoy the Club?
Aside from the availability of free food and drinks, temporary venues will be arranged for Olympic
watch parties and other Member-exclusive events, which will partially offset the use of Formal-side
venues by USA House.

When would the Formal-side venues be made available to the USOC?
From July 10, 2020, to August 12, 2020 (34 days). This includes setup (July 10-23), period of the
Games (July 24—August 9) and dismantling (August 10-12).

While the Olympics will take place during the Club’s normal summer low period, it is not known how
the Games will affect Member usage during the summer of 2020.

Does USA House extend to the Paralympics?

USOC and US Paralympics are separate organizations, and US Paralympics does not operate a USA
House. However, the Club’s Tokyo 2020 Olympic Committee intends to consider ways for the Club to
support and honor Paralympians at the Tokyo Paralympics. This would follow the Club’s 2014
honoring of Paralympian Mami Sato with its Sportswoman of the Year award.

What happens if the Formal side of the Club is damaged during this period?
The USOC would be responsible for any damage to Club facilities it uses. However, Club facilities are
robust enough to endure the wear and tear from such an event.

What about parking?
The entrance surface parking spaces (1F) would be for exclusive USOC use. B1 parking would be
available, as usual, to Members.

Would there be elevated security at the Club because of USA House?

The Club does not yet know the exact security requirements of the USOC. However, USA House in
both Rio (2016) and Sochi (2014) did not require onerous security arrangements. Naturally, the Board
of Governors always makes Member safety and security a priority and will implement any appropriate
security measures. At this time, airport-type security arrangements are not anticipated. In the event
of a VIP visit, any additional heightened security would be temporary.

How can | get more information about this proposal?
E-mail inquiries can be sent to: tokyo2020.committee @tac-club.org

USA House Questions
Club President John Durkin and Dean Rogers, Tokyo 2020 Olympic Committee chair, will answer
guestions on the USA House proposal on Friday, October 28 (6:30 - 8pm), in the Winter Garden.
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